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2024 ANNUAL GENERAL MEETING AGENDA 

Thursday, November 29th, 2024, 7pm via Zoom 

 

In Attendance: Phil Harvey, Jim Kuemper, Gitte Grover, Norman Eady, Ken Foster, Tanna 
Patterson, Robin Louie, Kate-Ray Chin, Jane Fritz, Carla Ahern 

1. Call to order – Carla Ahern - @7:01 

2. Additions to/Adoption of Agenda 

a.  Moved #4 to before #2 so that Phil can do his presentation first 

b. No other additions or changes 

c. MOTION to Adopt Agenda – Gitte 1st, Phil 2nd – AIF, Carried 

3. Adoption of Minutes for AGM of November 29th, 2023 

a. MOTION to Adopt Minutes of AGM of November 29th, 2024 – Jim 1st, Norman 2nd 

– AIF, Carried 

4. Chair Report – Phil Harvey 

a. Thank you to Carla and staff for a great operational year in 2024 

b. We do need volunteers and Board Members so if interested, please get on touch.  

We do need help specifically with fundraising.  It is a rewarding experience. 

5. Financial Report – Norman Eady and Carla Ahern 

a. 2023 Financial Statements 

b. 2024 Financial Update 

c. 2025 Budget 

d. Appointment of Auditor for 2024 Financial Review 

• See attached Financial Sheet below 
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• MOTION 1 - To accept the 2023 Financial Statement and 2024 Income Statement as 

presented – Norman 1st, Gitte 2nd – AIF, Carried 

• MOTION 2 - To accept the 2025 Budget as presented – Norman 1st, Phil 2nd – AIF, 

Carried  

• MOTION 3 - To retain APEX Accounting to review Financial Statement for KCDCS’s 2024 

Fiscal Year – Norman 1st, Jim 2nd – AIF, Carried  

 

KCDCS Financial and Income Statements

Year end 31-December
2023 2024 2024 2025

Actual * Budget YEE** Budget
Revenue

Grants $146,266 $155,437 $139,619 $156,262
Donations $4,363 $4,000 $4,000 $4,000
Gift Shop Sales $1,554 $2,000 $900 $2,000
Programs $19,957 $19,500 $19,500 $19,500
Other $705 $700 $800 $700
Total $172,845 $181,637 $164,819 $182,462

Expenses
Accounting, legal, etc. $10,499 $7,500 $10,000 $10,000
Administration $4,170 $5,900 $5,000 $5,500
Bank charges $818 $1,200 $1,200 $1,200
Gift Shop costs $1,135 $1,500 $1,123 $1,500
Insurance $6,151 $6,500 $4,215 $5,000
Management Costs $84,200 $86,381 $86,381 $86,381
Marketing and Promotion $7,576 $10,200 $8,000 $9,000
Programs/Trail Mtnce $1,650 $3,000 $3,000 $3,000
Seasonal Staff Costs $43,063 $46,456 $33,917 $47,881
Transitional Building Costs $12,344 $13,000 $12,000 $13,000
Total $171,606 $181,637 $164,836 $182,462

Net Income (Loss) $1,239 $0 -$17 $0
Amoritization $9,542 tbd tbd tbd

*Numbers were taken from the 2023 Financial Statements prepared by APEX and can be found in full here: https://discovery-centre.ca/news/
**Year End Expectancy
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6. Sr. Manager’s Report – Carla Ahern 

a. 2024 Highlights and 2025 Objectives 

• See slides below 

7. Election of Directors  

• Standing (Term expires in 2025) 

• Norman Eady 

• Jim Kuemper 

• Up for re-election 

• Phil Harvey 

• Gitte Grover 

MOTION - To re-elect Phil Harvey and Gitte Grover for a two year term (2025-2026) as 

Directors of the KCDCS – Norman 1st, Jim 2nd – AIF, Carried 

8. Q&A 

9. Special Presentation by Robin Louie 

10.  Adjournment - @8:16PM 
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